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MINUTES 
Adams County Board 

FINANCE COMMITTEE 
Monday, April 8, 2024 at 6:00PM 

Adams County Board Room 
507 Vermont Street, Quincy, IL. 62301 

2nd Floor 
 

 

Meeting Convened at 6:00PM on April 8, 2024.  
 
Members Present: Bret Austin, Travis Cooley, Tim Finlay, Brad Poulter 
Members Absent: Brent Fischer (Excused) 
Others in Attendance: Clerk Ryan Niekamp, Todd Eyler, State’s Attorney Gary Farha, Director of Court 
Services Anthony Foster, EMS Chief John Simon, Dave Bellis, Marvin Kerkhoff, Keith Callaway and Circuit 
Clerk Lori Geschwandner 
 
A motion to approve the minutes as written by Mr. Cooley and seconded by Mr. Finlay.  The minutes were 
approved unanimously with the correction of Mr. Finlay’s name.   
 
Additional Fund Appropriation from Scott Graham – Coroner – in the Amount of $50,000 for Expense 
Account Number 201-201-5713 – Coroner Electronic/Forensic Equipment – All Expenses – for a Revised 
Budget Amount of $60,000 was read by the Clerk.  Motion to approve from Mr. Finlay, seconded by Mr. 
Poulter.  Mr. Austin explained that this was a special use fund, and the coroner has this within his accounts.  
Fund Appropriation was approved unanimously.  
 
Additional Fund Appropriation from John Simon – Emergency Management Director – in the Amount of 
$150,000 for Expense Account Number 211-211-5713 – IEMA Grant Expense – for a Revised Budget 
Amount of $170,000 was ready by the Clerk.  Motion to approve by Mr. Cooley, seconded by Mr. Poulter.  
Mr. Simon stated that the money was brought in last fiscal year so now the department is ready to start 
utilizing the grant.  Mr. Austin asked if this was a first-time grant.  Mr. Simon stated that it is the first time.  
Fund Appropriation was approved unanimously.  
 
Additional Fund Appropriation from Ryan A. Niekamp – County Clerk – in the Amount of $6,500 for 
Revenue Account Number 010-201-4645 – Salary – State Stipend – Coroner – for a Revised Budget Amount 
of $6,500; and, $6,500 for Revenue Account Number 010-231-4645 – Salary – State Stipend – Sheriff – for 
a Revised Budget Amount of $6,500; and, $6,500 for Revenue Account Number 010-141-4645 – Salary – 
State Stipend – Treasurer – for a Revised Budget Amount and Additional Fund Appropriation from Ryan A. 
Niekamp – County Clerk – in the Amount of $6,500 for Expense Account Number 010-201-5135 – Salary – 
State Stipend – Coroner – for a Revised Budget Amount of $6,500; and, $6,500 for Expense Account 
Number 010-231-5135 – Salary – State Stipend – Sheriff – for a Revised Budget Amount of $6,500; and, 
$6,500 for Expense Account Number 010-141-5135 – Salary – State Stipend – Treasurer – for a Revised 
Budget Amount of $6,500 of $6,500 was read by the Clerk.  Motion to approve by Mr. Poulter, seconded 
by Mr. Cooley.  Mr. Austin explained the fund appropriation.  The committee approved unanimously.  
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Mr. Austin presented the Adams County Housing GROW presentation to the Committee – Attachment A1 
 
Mr. Austin started the discussion on the Adams County Courthouse HVAC Financing and stated that Mr. 
Bellis can do a good jump on the nuts and bolts of the system – this discussion is for financing of the 
system.  Mr. Austin stated that the county could do a straight loan at a higher interest rate with a payoff 
early and save on interest; however, that plan does not meet the county’s cash flow situation.  Mr. Austin 
stated that perhaps an equipment lease-to-own program through the manufacturer; however, due to the 
large dollar amount this may not be the best economical situation.  Another option for financing would be 
a partial down payment and bond the rest of the amount needed.  The last, but not least option, would 
be to bond the entire amount of the projects according to Mr. Austin – like what was done for the Jail 
Construction project.  Mr. Finlay asked regarding for a cash flow standpoint – when is the Jail bond paid 
off?  Mr. Austin stated that it’s currently around 40% paid off and the county has four different due dates 
for the bonds which were leveraged as best as possible for cash flow purposes.  Mr. Austin believed that 
the straight-loan option is not a feasible option – especially when one would consider the bad interest 
rates with a three-five year term note.  Mr. Cooley stated that the committee must remember that the life-
expectancy of the equipment is 15-20 years from now, the Board will be looking at rebuilding at a later 
time while paying off the original equipment.  Mr. Austin agreed.  Mr. Austin stated the lease-to-purchase 
the manufacturer may possibly provide the best terms, but their rates would not be great.  Mr. Austin then 
stated that a partial down payment, with a bond, would provide the county the best option; however, the 
committee must remain cognizant of a million dollars coming out of the general budget.   Mr. Austin does 
not know if the down payment provides enough of a bump to utilize the cash out of pocket.  Mr. Austin 
asked Mr. Bellis asked to report back to the transportation building and grounds committee on a lease-to-
own programming and/or financing options.   Mr. Bellis stated that they are looking at different systems 
and the VRF system is the system being pulled out of buildings now – even locally.  Mr. Finlay stated that 
we are needing to look at the cost-to-own with a new system.  Mr. Austin stated that he had met with two 
banks already regarding this so the committee will continue to look at different avenues of financing.  Mr. 
Finlay asked what the process is like.  Mr. Austin stated that there has only had one bid for a loan for the 
ambulance building (station one).  Mr. Bellis asked if an RFP was needed for the engineering.  Mr. Niekamp 
believed that for professional services, he believes that it is not required and referred the question to the 
State’s Attorney’s Office.  Mr. Bellis asked if the county needed to get an engineering firm first, and then 
get a design built first.  Mr. Austin stated that he would need to look at that.  Mr. Cooley stated that since 
this is public money, and it is important that local firms have an option about this system and design as 
well.   
 
County Credit Card Changes and Updates was given by Clerk Niekamp.  Mr. Niekamp stated that he was in 
the process of talking with each department about their current uses are and what they need for the new 
cards.  He further stated that mor than likely, more cards would be requested through the new vendor to 
meet department needs and he felt comfortable in that as there are many different levels of accounting 
for the new card vendor.  Mr. Finlay asked if all the departments will be using the new card.  Mr. Niekamp 
stated that there is only one department not using the County’s card and that was Highway.  The Finance 
committee believed that every department should be using the County’s provider and will assist as needed 
to accomplish this.  Clerk Niekamp stated that the County Code would need to be updated to reflect more 
2024 numbers and he was looking at using budget sizes as part of a metric to establish what new credit 
limits should be.  Mr. Austin suggested to talk about that with Legislative Committee and he was interested 
to see how the language would read once all settled.  Mr. Cooley noted that even though credit cards are 
convenient, they are also too convenient and to keep that in mind.  
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Coroner Salary for Term Beginning 12/01/2024 was presented by Mr. Austin.  Mr. Austin stated that there 
is a 180 days prior to the beginning of the first day of their term meaning the committee needs to act on 
the salary in the May round of meetings.  Mr. Austin referred to the UCCI salary survey.  Mr. Austin 
reviewed some salary data from the UCCI salary survey.  Mr. Austin stated that Adams County sits within 
the 75% of population within the state and by using this metric, the coroner should be at $61,000 and 
currently at $54,000.  Mr. Austin went over several salaries that needs to be adjusted before the next 
election cycle which would include the County Clerk and County Treasurer.  Mr. Austin asked if the salary 
would be set for the entire four-year term.  Mr. Niekamp stated that it would behoove the committee to 
put in a COLA.  Mr. Austin stated that perhaps we can look at the $61,000 as an end point.  Mr. Finaly asked 
what the 75% meant.  Mr. Austin stated that it was based off of population purely.  Mr. Finlay asked to 
understand the Coroner’s timeline for his salary and the last increase was four years ago.  Mr. Finlay stated 
that by doing the math the coroner’s salary would be around three-percent increase per year and that 
seems to be reasonable.  Mr. Austin stated that we want to be sure we solve an issue today so it doesn’t 
need to keep coming back around such like the county board did with the ambulance department and it’s 
imperative that every one of these is addressed when they come up.  
 
Circuit Clerk Salary for Term Beginning 12/01/2024 was presented by Mr. Austin and reported that the 
Circuit Clerk and based on an Attorney General’s opinion that the position may receive annual raises.  Mrs. 
Geschwandner asked for clarification on the issue on who makes the final decision.  Mr. Austin agreed and 
if the methodology is going to through a year-to-year agreement, so everyone is compliant.  Mr. Farha 
provided his opinion on the attorney general’s opinion and stated that he believes the board can change 
the salary of the circuit clerk every year based off the 1971 opinion issued by the Attorney General’s Office.  
 
Juvenile Detention Center – FOP – Collective Bargaining Agreement was presented by Mr. Austin.  Mr. 
Austin stated that there was a very small piece of language that needed to be changed.  Mr. Foster stated 
that it was well received by the union and there should not be a problem getting the health insurance 
language changed.  
 
Meeting adjourned at 7:38PM through a motion by Mr. Finlay and seconded by Mr. Poulter.   
 
 



Adams County Growing Residential  
Opportunities County-Wide (GROW) Fund 

Program 2024 Application
 
A. SUMMARY INFORMATION:

Project Address:													           

Property Tax Identification Number: 										        

Project Time Line:  Start Date:			     Completion Date:						    

Project Units:
Type of Unit Number of Units
Single-Family Homes
Duplexes
Condos
Townhouses
Apartments

Estimated Total Project Cost: $_________________ 

Adams County GROW Funds being requested: $__________________ Cost Per Unit:____________________

Briefly describe proposed improvements to be made to property (attach detailed specifications with  
material/labor cost estimates): 

															             
															             
															             
														            



D. FINANCING PLAN: 
 
Total Project Cost --------------------------------	 $ 						       
GROW Funds Requested -------------------------$ 						       
Bank Loan(s) (described below) ---------------	$ 						       	  
Owner Private Funds -----------------------------	$ 						       
Additional Public Funds --------------------------$ 						       
Collateral:														            
	 														            
	 													           

Name Lender or 
Source

Amount of 
Funds

Interest Rate Amortization 
Period

Loan Term 
(Years)

Annual Debt 
Service

First  
Mortgage
Second  
Mortgage
TOTAL

 
E. PROJECT RENT INCOME: 
 

Unit # No Bedrooms Current Monthly Rent After Rehab Rents
$ $
$ $
$ $
$ $
$ $

TOTAL Monthly  
Income

$ $

 
 

F. PROJECTED DEVELOPMENT INCOME: 
 
Unit # Total Cost of Project Projected Sale Cost

$ $
$ $
$ $
$ $
$ $

TOTAL Income $ $
 
 

G. RETURN OF INVESTMENT: 
 
	 Current EAV (attach tax statement) $ _____________________________________________  
	 Estimated) Increased EAV $ _____________________________________________________ 

B. PROPERTY OWNER/BUSINESS INFORMATION:

Business Name:												             
Business Type: Corporation ________	 Partnership _________	 Other _________
Owner Name(s): 													           
		  													           
		  												          
Owner Address:													           
		  												          
		  												          
Owner Phone:														           
		  												          
Owner E-Mail:													           
		  												          
List other properties owned by applicant: ________________________________________________________
___															             
															             
															             
														               
 
C. DEVELOPMENT INFORMATION: 
 
Building Type:	 Apartments Only ________	 Commercial/Residential Mix _________  
			   Residential House ________	  
			   If commercial, please describe 								      
			   												          
			   											            
 
Amenities:		  On-site Parking?_________	 If yes, # spaces ____________________   
			   Laundry Facility? _________	 Elevator? ________________________  
			   Utilities Provided? ___________________________________________   
 
Unit Size Information: 
 

Number Units Average Sq. Footage

Efficiency
1 bedroom
2 bedroom
3 + bedroom

 
Equipment included in each unit: 
 
Range ________	 Refrigerator ____________	 Disposal ___________  
Microwave____	 Washer/Dryer __________	 Dishwasher ________  
Window Treatments ___________		  Air Conditioning ___________  
Furnishings:  														           
														               
 



H. TAX OBLIGATION

Adams County Grow may be structured as a grant, a contribution to capital, or as a debt obligation.  
Different tax consequences result from the treatment of the program. The Adams County GROW 
Fund is intended to create a debt obligation. The County makes interest free loans to eligible property  
owners for the development of residential properties in Adams County. Participant executes a  
promissory note which is secured by a mortgage or lien on the real estate being improved. The loan 
must be repaid unless certain events occur.  Where a debt is forgiven, the cancellation of the debt is 
to be reported to the IRS. Accordingly in the year of cancellation, the County issues the participant 
an IRS Form 1099-C (Cancellation of Debt). The participant must determine if the amount forgiven 
is subject to income taxes.  In general, cancellations of debt must be reported as income but there are 
some limited exceptions and circumstances. The county recommends consulting with an accountant 
and/or tax preparer on the tax obligations associated with receipt of city forgivable loan. 

I. AUTHORIZATION AND CERTIFICATION

The information contained in this statement is provided to induce you to extend or to continue the  
extension of credit to the undersigned or to others upon the guaranty of the undersigned. The  
undersigned acknowledge and understand that you are relying on the information provided  
herein in deciding to grant or continue credit or to accept a guaranty thereof. Each of the undersigned 
represents warrants and certifies that the information provided herein is true, correct and complete.  
Each of the undersigned agrees to notify you immediately and in writing of any change in name, 
address, or employment and of any material adverse change (1) in any of the information contained in 
this statement or (2) in the financial condition of any of the undersigned or (3) in the ability of any of 
the undersigned to perform its (or their) obligations to you.  In the absence of such notice or a new 
and full written statement, this should be considered as a continuing statement and  
substantially correct. You are authorized to make all inquiries you deem necessary to verify the  
accuracy of the information contained herein, and to determine the credit-worthiness of the  
undersigned.  Each of the undersigned authorizes you to answer questions about your credit  
experience with the undersigned. 
 
The parties signing this application further acknowledge that the information being provided on this 
form is being relied upon by Adams County in extending credit to the applicant or in the approval of 
a guaranty for the benefit of the applicant.  If any information is subsequently found to be materially 
inaccurate, the loan or extension of credit may be considered to be in default and all of the remedies 
available to the county may be used at that time. 
 
 
Dated this __________ day of _________________________, __________

 
	 To be signed by ALL parties to the application:

	 _________________________________			  _______________________________

	 __________________________________		  _______________________________ 

	 __________________________________		  _______________________________ 
 
	 __________________________________		  _______________________________ 

ADAMS COUNTY GROW FUND RLF FEASIBILITY 
ANALYSIS WORKSHEET - RENTAL 

Property Address:_________________________________________ 

Property Description (Use):__________________________________

REVENUE:

Unit Monthly 
Income

UNIT No. 1 
Monthly

UNIT No. 2 
Monthly

UNIT No.3 
Monthly

Unit No.4 
Monthly

GROSS 
ANNUAL 
TOTAL

Unit Type

(Commercial, 
Residential)

Gross Rental 
Income

Other revenue  
(parking, etc)
Total Unit  
Income

NET INCOME:

Projected 
Monthly

Projected 
Annually

Gross Rental Income
Less vacancy (7%)
Net Rental Income
Net Other Income
TOTAL INCOME A.



ADAMS COUNTY GROW FUND RLF FEASIBILITY 
ANALYSIS WORKSHEET - RENTAL

EXPENSES:   

Unit monthly expenses

Unit No. 1

Monthly

Unit No.2

Monthly

Unit No.3

Monthly

Unit No.4

Monthly
ANNUAL 
TOTAL

Advertising
Cleaning/disposal
Maintenance/grounds
Water/garbage
Utilities
Property Tax
Repairs
Insurance
TOTAL Unit  expense B.

FINANCING SCHEDULE:

Name of 
Lender, No. 
Years/Terms

Amount  
1st  

Mortgage

Amount 
2nd  

Mortgage

Amount 
Constr.
Loan

Annual 
Mortgage 
Payments

Annual 
Constr.
Loan  

Payments

Total  
Annual 

Debt  
Service

TOTAL C.

RECAP: 
 

A.  Total Annual 
Net Income

B. Total Annual 
Expenses

C. Total Annual 
Debt Service

Projected   Cash 
Flow

Estimated 
Payback period 

(years)

ADAMS COUNTY GROW FUND RLF FEASIBILITY 
ANALYSIS WORKSHEET - NEW CONSTRUCTION 

Property Address:_________________________________________ 

Property Description (Use):__________________________________

REVENUE:

UNIT No. 1 UNIT No. 2 UNIT No.3 Unit No.4 

GROSS 
ANNUAL 
TOTAL

Unit Type

(Commercial, 
Residential)

Gross Income

Other revenue  
(parking, etc)
Total Unit  
Income

NET INCOME:

Projected Sale Price
Relator Fees
Closing Costs
Total Income



ADAMS COUNTY GROW FUND RLF FEASIBILITY 
ANALYSIS WORKSHEET - NEW CONSTRUCTION 

EXPENSES:   

Budget Item Cost Cost Per Sq. Ft. Notes
Design
Permits
Surveying
Insurance
Temorary Fencing
Equipment Rental
Dumpsters
Supervision
Genral Labor
Cleaning

Excavation
Underground Utilities
Landscaping/Irrigation

Foundation/Driveway

Masonry/Stone
Rough Carpentry/Lumber
Millwork/Cabinetry
Insulation
Roofing
Siding
Doors and Hardware
Windows
Drywall
Flooring
Painting
Specialties
Appliances
HVAC
Plumbing
Electrical
Low Voltage/Security

Subtotal:  
Sales Tax: 
Total Expenses:

ADAMS COUNTY GROW FUND RLF FEASIBILITY 
ANALYSIS WORKSHEET - NEW CONSTRUCTION 

FINANCING SCHEDULE:

Name of 
Lender, No. 
Years/Terms

Amount  
1st  

Mortgage

Amount 
2nd  

Mortgage

Amount 
Constr.
Loan

Annual 
Mortgage 
Payments

Annual 
Constr.
Loan  

Payments

Total  
Annual 

Debt  
Service

TOTAL C.

RECAP: 
 
A. Total Annual 
Net Income

B. Total Annual 
Debt Expenses

C. Total Annual 
Debt Services

Projected Cash 
Flow

Estimated Payback 
Period (Years)



REQUIRED ATTACHMENTS:

1.	 Completed Application
2.	 Letter of interest executed by authorized representative of the Applicant that provides contact  

person, title, phone/fax numbers and email address.
3.	 Details description of the proposed project including:
	 a. Development Layout
	 b. Number of Unites to be Constructed
	 c. Detailed Cost Estimate
	 e. Location of Units
	 f. Project Taxable Value of Completed Units
4.	 Ownership of the property (including any deed and title documents)
5.	 Amount of Private Investment proposed for the project.
6.	 Project Budget
7.	 If a developer is borrowing money, there must be a sign-off from the developer’s lending institution.

It is not required at this stage in the application process that concept drawings, schematics, etc. be prepared 
by a Registered Design Professional (although it is likely that, if approved, registered design / preparation of  
construction documents will be required for permit issuance).

Conceptual plan documents shall be dimensioned and drawn upon suitable material, or may be submitted  
electronically. Plans shall be of sufficient clarity to indicate the location, nature and extent of the work proposed 
and shown in detail that it will conform to the provisions of applicable codes. Plans shall show in sufficient detail 
the location, construction, size and character of all portions of the means of egress. 

DECLARATION OF SUBCONTRACTORS OF  
ADAMS COUNTY GROW PROGRAM

Property:  											         

All General contractors conducting business in the City of Quincy must ensure their subcontractors are regis-
tered with the City of Quincy, Department of Planning & Development for participation in the Adams County 
GROW program.  Non-compliance will result in termination from the program. Please identify all subcontrac-
tors that will perform work.

Subcontractor/Trade City Ins. Exp. Date License Exp. Date

The contractor’s insurance coverage shall include:

1. Workers Compensation & Employers Liability:  Workers Compensation of not less than statutory amount and 
employer’s liability of not less than $100,000 per person.

2. Automobile:  minimum combined single limit of not less than $500,000 for injuries, including accidental 
death, or damages caused by the contractor’s vehicles on job site.

3. Comprehensive Public Liability:  not less than $500,000 for accidents or injuries, including accidental death, 
for each occurrence and not less than $1,000,000 in the aggregate for the policy term.

4. Such other insurance and in amounts required by the Owner.

The Contractor shall provide satisfactory certificates of insurance evidencing the required insurance coverage 
and copies of all trade licenses.

Licenses:

Copies of contractor registrations and licenses shall be provided for all subcontractors engaged electrical, 
plumbing, roofing, and sprinkler fitting.  General contractors shall not employ subcontractors which do not 
possess the required licensing.

Dated 				   	 Confirmed 						    

							       Owner/General Contractor 

All questions must be summitted in writing to gredf@gredf.org. 

Applications are due by 4 p.m. on June 18th to the GREDF’s office.  
Applications can be submitted via email to gredf@gredf.org, dropped off to the offices, or mailed.  

The GREDF’s office is located at 300 Civic Center Plaza, Suite 256, Quincy, IL 62301.



Growing Residential
Opportunities County-
Wide (GROW) Fund

APRIL 2024

A total of $1,000,000 in ARPA funding has been allocated to establish the
Growing Residential Opportunities County-Wide Fund (GROW Fund).



OVERVIEW
The goal of the GROW Fund is to provide financial incentives towards the construction of new
residential units within Adams County. The development shall occur on empty lots or in currently
uninhabited structures. These units could include single-family homes, duplexes, condos,
townhouses, cluster homes, apartments, etc. 



Awards will be based, in
part, on the following

criteria:

Financial Request from GROW Fund
Number of Units Constructed
Construction Timeline
Financial Ability of Developer to Complete
Project
Location of Units
Proposed Taxable Value of Completed Units
Addressing the need Outlined in the
“Comprehensive Needs Assessment for Adams
County”, specifically median-priced housing
and rental identified in study.



The following documents/information must be submitted for a
project to be considered:

Completed application1.
Letter of interest executed by authorized representative of the applicant that provides
contact person, title, phone/fax numbers, and email address

2.

Detailed description of the proposed project including:3.

APPLICATION GROW Fund applications will be available online
www.gredf.org
www.co.adams.il.us

a. Development layout
b. Number of units to be constructed
c. Detailed cost estimate
d. Construction timeline (specific start/finish dates)
e. Location of units
f. Projected taxable value of completed units



The following documents/information must be submitted for a
project to be considered:

APPLICATION CONTINUED

4. Ownership of the property (including any deed and title documents)
5. Amount of private investment proposed for the project
6. Amount of funding requested through the GROW Fund for the project
7. Project budget
8. If a developer is borrowing money, there must be a sign-off from the developer’s lending
institution
All projects selected will require a title opinion to be obtained at the owner’s expense to
verify clean title. All projects will be required to have proper property and liability insurance
at the time of the application and throughout the development project until the loan is
forgiven.



The project/development must be located within Adams County.
The developer must obtain the required permits and complete the approved scope
of work within 12 months of the approval of an application to the GROW Fund.
Longer timelines may be considered based on application.
A project/development may include the construction of a new residential unit(s) on
a vacant lot, including a single-family residence, duplex, condos, townhouses,
cluster homes, and/or apartment complex.
A project/development may include the development of a currently uninhabitable
structure or partially uninhabited structure.
Non-for-profit organizations are not eligible for this program
Projects completed after December 31, 2026, will not be eligible. 

PROJECT ELIGIBILITY



FINANCIALS

The GROW Fund incentive cannot exceed 50% of
the cost of the project or $100,000 (whichever is
less).
The forgivable loan period will be five years from
the date of project completion with an approved
certificate of occupancy.
Applications will be accepted through an RFP
process.
The GROW Fund can provide forgivable loans at
any time until the fund is depleted.
If the developer has received other incentives
through other housing programs, those incentives
must be disclosed, and will be taken into
consideration during the application process. 

The maximum amount provided through the
GROW Fund is $20,000/new residential housing
unit.



GROW Fund monies
are based on a
recruitment process
and will not be
advanced to the
developer until a
Certificate of
Occupancy has been
issued for the new
residential unit and
loan documents are
executed.

FINANCIAL DETAILS
Projects within the city
limits of Quincy will need a
Certificate of Occupancy
issued by the City of
Quincy. For projects
outside of the City’s
jurisdiction, Adams County
shall hire a private home
inspector to verify
dwellings are ready for
occupancy. The developer/
owner is responsible for all
costs associated with the
project, beyond the
funding provided through
the GROW Fund, including
any inspections or other
documentation needed to
prove compliance with the
program requirements.

The County’s funding
will come in the form of
a zero percent, deferred
payment, forgivable
loan, which will not
require periodic
repayment. The funds
will be forgiven pro rata
per year based on the
agreed project timeline
set by the loan
committee. All property
taxes must be paid in
full, and the property
must remain without
liens for the entire
agreement period for
the loans to be forgiven. 

Property owners
receiving GROW Fund
funding shall agree to
not file an appeal of the
property(s) assessed
value of the Adams
County Board of Review
for five years after the
issuance of a Certificate
of Occupancy. 



7 (seven) representatives of the Great River Economic Development Foundation or
other community members it may select. All selected members will be appointed by
the Adams County Board to serve on this committee. The committee will review
applications to assure proposals meet the goal/objectives of the GROW Fund and to
verify the applicant has sufficient financial resources to complete the project. 
The committee will use a scoring criterion to rank the projects. 
The committee will send the vetted and recommended projects to the Adams County
Finance Committee for approval.
The Adams County Finance Committee will review and send approved project to the
Adams County Board for approval of appropriation of funds.

PROJECT SELECTION
The GROW Fund Review Committee will include:



Scoring Criteria

01Project Scope 02Private Investment vs. County Investment

03Number of Units 04Location of Project

The scoring criteria used to evaluate the proposals will include:

05Project Timeline 06Addressing housing needs projections outlined
in the “Comprehensive Housing Needs
Assessment for Adams County/Quincy, IL”.

The County reserves the right to reject any or all submissions. Successful applicants will enter
into a GROW Fund Redevelopment Agreement with the County. The Committee will submit
recommendations to the Adams County Board for final approval and funding authorization.



MONITORING OF
PROJECT
Upon approval of the project, owner shall obtain all
required permits. Mandatory inspections must be
allowed during the construction process, as required by
code in the jurisdiction of the project.

The property owner will also be required to submit to an
annual inspection of the property on or around the
annual anniversary of project completion for a period of
five years. The inspection of the property must show
compliance with all applicable codes and ordinances
within that property’s jurisdiction.



The program will be administered by the Great River
Economic Development Foundation. Before the RFP is
released, GREDF will conduct two informational
meetings (one in person and one online) for
stakeholder engagement. GREDF will review
submissions, prepare documents for committee
review, and submit committee recommendations to
the Adams County Board for appointment.

Upon approval of the loan agreements, GREDF will
monitor projects, collect necessary documentation,
and forward documentation to the County for the loan
to be approved. In exchange for administration of the
GROW fund, GREDF will receive $20,000 in 2024 and
2% of the originated loan values of the development
projects approved by the Adams County Board. 

ADMINISTRATION



Please visit the GREDF website to
view the application. 

April 15 May 1

Applications will
be available on

the GREDF
website. 

Training Date on
Zoom

June 18

Applications are due to
GREDF by 4 p.m..
Applications can be
sent in, via email to
gredf@gredf.org,
dropped off to the

office, or sent via mail.

TIMELINE

April 23

Training Date In
Person at the Oakley-

Lindsay Center




