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MINUTES 
County Board Finance Committee 

MONTHLY MEETING 
July 11th, 2022 

6:00 p.m. 
ADAMS COUNTY BOARD ROOM  

  
PRESENT: Bret Austin, Travis Cooley, Matt Obert, David Hoskins, Robert Reich   
ABSENT: No One  
OTHER: Gary Farha, Caitlin Waterman, Todd Eyler, R. Kent Snider, Anthony Foster, John 
Simon 
  
6:01 pm meeting was convened.   
  
Bills  
 
Approval of Prior Meeting Minutes 

Motion to approve made by Dave Hoskins and seconded by Bob Reich. Motion passed.  
 
Speaker 
 N/A 
Reports 

N/A 
 
Resolutions 

1. 2022-07-001-033 – Resolution for Annual Increase of State’s Attorney and Public 
Defender 

Matt Obert makes a motion to pass the above resolution with retroactive payback to July 1st. 
Dave Hoskins seconded the motion. Motion carried.  

2. 2022-07-001-034 – Resolution to Increase Circuit Clerk’s Salary 
Bob Reich makes a motion to pass the above resolution. Matt Obert seconded the motion. 
Motion carried.  

3. 2022-07-001-036 – ARPA: Village of Clayton Water Main Replacement 
4. 2022-07-001-037 – ARPA: Adams County Fairgrounds- Restroom Replacement and 

Water Mains 
5. 2022-07-001-038 – ARPA: Replacement of funds to County General Fund for COVID-19 

Expenses from March 20th to July 22nd. 
Matt Obert makes a motion to approve the water main improvements for the above ARPA 
projects. Dave Hoskins seconded the motion. Motion carried.  
Finance 
 

1. Additional Fund Appropriation  
a. Additional Fund Appropriation from Lori Geschwandner – Circuit Clerk – in the 

amount of $10,500 Revenue Line Number – 001-421- 4995 – Transfer from 
Circuit Clerk Op & Admin – for a Revised Budget Amount of $10,500and $10,500 
to Expense Line Number 421-421-5195 – Transfer to County General for 
Salaries – for a Revised Budget Amount of $10,500. 

Matt Obert makes a motion to approve the above Additional Fund Appropriation. Dave 
Hoskins seconded the motion. Motion carried.  
 

b. Additional Fund Appropriation from Richard Wagner – Sheriff – in the amount of 
$28,000 to Revenue Line Number 001-231-4651 – Sheriff Salary Reimbursement 
– for a Revised Budget Amount of $28,000 
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Matt Obert makes a motion to approve the above additional fund appropriation. Travis 
Cooley seconded the motion. Motion carried.  
 

c. Additional Fund Appropriation from John Simon – EMS Director – in the amount 
of $20,000 to Expense Line 621-621-5775 – Training – for a Revised Budget 
Amount of $45,000 

Bob Reich makes a motion to approve the above additional Fund Appropriation. Dave 
Hoskins seconded the motion. Motion carried.  
 
 

2. Transfer of Budget Appropriation  
a. Transfer of Funds from Anthony Foster – Court Services Director – in the amount 

of $25,000 from Account Line Number 001-321-5115 – Salary Part Time Staff – 
for a Revised Budget of $65,508 and $25,000 to Account Line Number 001-321-
5150 – Salary Overtime – for a Revised Budget Amount of $50,000. 

Matt Obert makes a motion to approve the transfer of budget appropriation. Travis Cooley 
seconded the motion. Motion carried.  
 
Budget/Levy 
 N/A 
 
Old Business    
 N/A  
 
New Business 
 

A.) ARPA – Summary of Projects 
a.  i. 2022-07-431-029 – ARPA: Adams County Judicial Computer Upgrades 
b.  ii. 2022-07-001-030 – ARPA: Clayton Camp Point Water District Upgrades  
c. iii. 2022-07-001-031 – ARPA: Payson Water System Upgrades  

As stated above, Matt Obert makes a motion to approve the above projects. Dave Hoskins 
seconded the motion. Motion carried.  
  

B.) Discussion of Budget Software 
a. The County Board Office decided to go through Cleargov for budgeting 

software. Many counties use this specific software currently. Still working some 
things out for the Capital Improvement Projects side of it.  

C.) Adams County Health Department  
a. The bid for the HVAC system at the Health Department has changed $30,000. 

This is through Fischer Builders and in the basement of the Health Department. 
Matt Obert made a motion to approve this change. Travis Cooley seconded 
the motion. Motion carried. Money to come out of the County’s contingency 
line.  

D.) ARPA – REQUESTS  
a. John Simon is requesting 1.6 million for permanent ambulance stations 

throughout the County. We currently have 3 ambulance stations. The new 
ambulance rigs do not fit in the garages of the ambulance stations. In Mendon 
– the front part needs to be replaced as it is in bad condition. In Camp Point, 
the station is currently an old, converted service. The ventilation system is 
nonexistent. In Liberty, the ambulance station currently shares a space. Mr. 
Simon is worried about the narcotics the ambulance rigs hold and would need 
to continue to monitor that closely. The committee realizes this is a big request 
and wants to table this and continue to discuss it.  

b. JDC HVAC System – Anthony Foster, Director of Court Services came and 
spoke about the HVAC and Ventilation system out at the JDC. The ventilation 
system itself needs to be replaced. 5 RTU Units and 10-15 Vents went bad. 
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This building was not built with a Smoke EVAC system. The potential cost will 
be anywhere from 1.5-2million. The JDC is a community asset. This is an 
ongoing discussion.  

  
Miscellaneous  

a.) Insurance  
a. The Medical insurance was Net Positive this month.  

 
Adjournment  
 A motion to adjourn the meeting was made by Matt Obert. Travis Cooley seconded 
the motion. Meeting adjourned at 7:20pm.  
 
  
  

END OF MINUTES 
 
 
 

Submitted by: CBO  


