Adams County Ambulance Board Meeting

April 22", 2020 4:15p.m.

Call to Order: The meeting was called to order by Mr. Reich at 4:15pm.
Quorum

Members present were Mr. Bob Reich, Mr. Jeff Mayfield, Mr. Mike Mahair, Ms. Karla Paris, and Ms.
Tasha Cantrell, and Ms. Mercurio.

Administrative staff attending included Ms. Sue Hester, Mr. John Simon, Ms. Jessica Frese

Minutes: Motion to approve minutes from January 2020 meeting by Mr. Mayfield, 2" by Mr. Mahair.
Minutes were approved as printed.

Operation Report: Mr. Simon explained that there has been a decline in calls due to the COVID-19
pandemic. He also stated that due to the pandemic that Quincy Fire Department has stopped
responding to calls with the ambulance, unless the 911 call is for a cardiac arrest, major bleed due to a
trauma, or a poisonous gas alarm.

Mr. Simon stated that all crews will wear face masks out of the station at all times. The training room at
Station 1 has been turned into an additional day room to provide more area to practice social distancing.
There has been 5 crew members instructed to self quarantine due to an exposure.

Inter facility transports have remained steady.

FLEET: 3A27 is not running due to a blown engine. Mr. Simon explained that he would rather remount
the ambulance than replace the engine. Bid sheets for new ambulances are being worked on.

Financial Report: There has been an increase in purchases of supplies such as airway supplies, masks,
and additional PPE. These supplies do not come out of ambulance budget. They will be under COVID.

The Families First Act was implemented to give employees time off if needed to COVID.

In the business office coding is caught up to April. Revenues look good and are on track. Revenue is
hitting indicators as expected. Revenue from transfers are starting to come in. A cost reporting analysis
will show more of a break down.

Special events may not happen so that revenue will be expected to be down.
Expense: We will purchase supplies but then will re categorize to COVID as appropriate.
Motion to accept reports made by Mr. Mahair and 2™ by Mr. Mayfield.

Old Business: None



New Business: The Health Department is getting rid of their snow plow truck so that could be
considered for purchase.

Executive Session: None
Motion to adjourn made by Mr. Mayfield and 2" by Mr. Mahair.
Meeting Adjoined at 4:55pm

Submitted by
Jessica Frese
Deputy Chief of Administration



