Adams County Ambulance Board Meeting

January 15%, 2020 4:15p.m.

Call to Order: The meeting was called to order by Mr. Reich at 4:15pm.
Quorum

Members present were Mr. Bob Reich, Mr. Jeff Mayfield, Mr. Mike Mahair, Ms. Karla Paris, and Ms.
Tasha Cantrell.

Administrative staff attending included Ms. Sue Hester, Mr. John Simon, Ms. Jessica Frese

Minutes: Motion to approve minutes from September 19%", 2019 meeting by Mr. Mayfield, 2" by Mr.
Mabhair. Minutes were approved as printed.

Operation Report: Response times are within normal times. The snow does slow down the response
times some, but it hasn’t been bad.

Effective December 1% 21 transfers are being completed by on duty crews. Previously, transfers were
done by “on call” crews. There previously was a 36% coverage rate, from January to November. There
were 224 transfers completed and 244 were declined. We are now seeing nearly 97% coverage. There
were 46 transfers and declined 3 in December. The crews are busy with the implementation so we are
looking at fatigue matrix for the crews to keep safety a priority.

In December there were 234 calls that were dual responses with QFD. There were 168 times they were
there before the ambulance for 45 seconds or more. There were 30 times they were there at the same
time, 21 time they arrived after, and 13 times the ambulance cancelled fire.

FLEET: There was an accident with an ambulance and a QPD squad car. There were no serious injuries.
The ambulance was fixed so we could get it back in the fleet. A different ambulance is having serious
engine issues and needing approximately $18,000 put towards the engine. We are needing to decide
whether to replace the engine or replace it.

Financial Report: One of the billing specialists agreed to keep working Saturdays after she left in June.
She will be coming back full time on January 27%2020. We expect to get things caught up and anticipate
revenue to jump due to the transfers that will be billed out and paid.

There was a .40 per hour raise for full time employees for the new health insurance. This may cause the
budget to go over but finance is aware and will work it out.

The yearly contract for EMS software was paid at the contracted rate of $17,000.
Motion to accept reports made by Mr. Mahair and 2™ by Mr. Mayfield.

Old Business: We reached an agreement for increases from the county board. Employees will pay 10%
for insurance for the next year. There will be a 2.5% increase over the next 3 years.



Union contract changes included having an ambulance crew member join the ambulance board. Motion
to add a 6™ non voting seat to the board, too be chosen by the chairman and the ambulance chief made
by Mr. Mahiar, 2" by Mr. Mayfield.

Mr. Simon said he intends to purpose an ordinance to the legislative and judicial committee stating that
any other ambulance service needs to be approved by Adams County Ambulance to come into the
county to complete transfers. Motion to approve made by Mr. Mayfield and 2" by Ms. Cantrell.

New Business: The new fee schedule reflects an increase of 3% on charges. The last increase was in
March of 2018. We need to regulate fees with inflation. The new fee schedule will be effective February
15t2020 Motion to adopt the fee schedule made by Mr. Mahair and 2™ by Mr. Mayfield.

The new meeting schedule was provided. Motion to approve the new meeting schedule made by Ms.
Paris and 2" by Ms. Cantrell.

Mr. Simon discussed the rise in calls where there is violence involved and he will look at grants to cover
the protective gear for the crew members.

Mr. Simon stated he is looking at costs of a car service for transfers, especially for psychiatric patients.

Executive Session: Motion to go into executive session was made by Mr. Mayfield and 2" by Mr.
Mahiar.

Motion to adjourn made by Mr. Mayfield and 2" by Mr. Mahair.
Meeting Adjoined at 5:03pm

Submitted by
Jessica Frese
Billing Manager



