MINUTES
County Board Finance Committee
MONTHLY MEETING
Monday, November 8, 2021
6:00 p.m.
ADAMS COUNTY BOARD ROOM

PRESENT: Bret Austin, Taylor Rakers, Matt Obert, David Hoskins, Robert Reich
ABSENT: No One

OTHER: Bryden Cory, Gary Farha, Anthony Foster, Travis Cooley, Caitlin Waterman, Todd
Eyler, John Simon, Chuck Bevelheimer, R. Kent Snider.

6:00 pm meeting was convened.
Bills

Approval of Prior Meeting Minutes
Motion to approve made by Taylor Rakers and seconded by Matt Obert. Motion passed.

Speaker

Chuck Bevelheimer came and gave information in regards to the changes in mid-town
business district. This change is an ordinance that will be amended to the Enterprise Trust
Zone. A motion of support to be revised.

Matt Obert made a motion to support this decision to the County Board. Taylor Rakers
seconded the motion. Motion passed.

Reports
No reports.

Resolutions
Tax Sales:

Enterprise Zone Resolution

Tax Sale Resolution- Parcel Number 23-5-0821-000-00 located in the Quincy
Township

Tax Sale Resolution- Parcel Number 23-2-1065-000-00 located in the Quincy
Township

Tax Sale Resolution- Parcel Number 23-4-1175-000-00 located in the Quincy
Township

Tax Sale Resolution- Parcel Number 23-4-1185-000-00 located in the Quincy
Township

Tax Sale Resolution- Parcel Number 01-0-0842-001-00 located in the Clayton
Township

Taylor Rakers motions to approve and Bob Reich seconds the motion.
Resolutions have been accepted by all members.

Finance
1. Additional Fund Appropriation from James Frankenhoff-County Engineer- in the
amount of $75,000.00 to revenue line item 501-501-4250- County Highway-
Reimbursements Gasoline- for a revised budget amount of $215,000.00 and
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$75,000.00 to expense line 501-501-5665- County Highway-Vehicle Fuel and
Oil- for a revised budget amount of $325,000.00.

. Additional Fund Appropriation from James Frankenhoff-County Engineer- in the
amount of $10,000 to revenue line item 504-501-4730- Flood Control- Revenue-
Payments, Federal- for a revised budget amount of $60,100.00 and $10,000.00
to expense line 504-501-5713- Flood Control Fund-All Expenses- for a revised
budget amount of $60,000.00.

. Additional Fund Appropriation from James Frankenhoff-County Engineer- in the
amount of $60,000 to revenue line item 511-501-4630- County MFT Fund-
Revenue- Payments, State- for a revised budget amount of $2,510,000 and
$60,000.00 to expense line 511-501-5105- County MFT Fund- Salaries-
Engineering Staff- for a revised budget amount of $90,000.00

Taylor Rakers made a motion to approve the above Fund Appropriations. Dave Hoskins
seconded the motion. Motion Passed.

4. Additional Fund Appropriation from David Hochgraber- Director of IT- for am
amount of $30,000.00 to revenue line item 104-104-4120- Fees- 911 IT Services-
for a revised budget amount of $30,000.00

Bob Reich made a motion to approve the above Fund Appropriation. Dave Hoskins
Seconded the motion. Motion passed.

Transfer of Budget Appropriation

1. Transfer of Budget Appropriation from James Frankenhoff, County Engineer- In
the amount of $1,000.00 from account line item 501-501-5436-County Highway
Fund Utilities- for a revised budget amount of $39,000.00 and $1,000.00 to
account line item 501-501-5650-County Highway Fund Office Supplies- for a
revised budget amount of $3,000.00.

. Transfer of Budget Appropriation from James Frankenhoff-County Engineer- In
the amount of $15,000.00 from account line item 501-501-5305- County Highway
Fund Insurance Medical- for a revised budget amount of $145,000.00 and
$15,000.00 to account line item 501-501-5770-County Highway Fund Road &
Bridge Maintenance for a revised budget amount of $145,000.00.

. Transfer of Budget Appropriation from James Frankenhoff, County Engineer- in
the amount of $35,000.00 from account line item 501-501-5506- County Highway
Fund Maint.-bldg & grounds, for a revised budget amount of $60,000.00 and
$20,000.00 from account line item 501-501-5850- County Highway Fund Other
Machinery- for a revised budget amount of $5,000.00 and $55,000.00 to account
line item 501-501-5503- County Highway Fund maintenance-Equipment- for a
revised budget amount of $185,000.00.

. Transfer of Budget Appropriation from James Frankenhoff, County Engineer- in
the amount of $15,000.00 from account line item 522-501-5105- Road District
Revolving Fund- Salaries-Engineering — for a revised budget amount of
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$95,000.00 and $15,000.00 from account line item 522-501-5830- Road District
Revolving Fund- Engineering Equipment Purchases- for revised budget amount
of $40,000.00.

Matt Obert made a motion to pass all Budget Appropriation above as a batch. Dave Hoskins
seconded the motion. Motion passed.

Budget/Levy

Fiscal Year 2021-2022 Budget. Mr. Austin talks about the levy being virtually flat and
would like to generate more revenue in the County. Ideas of moving money from Special Use
Funds or taxing higher on County General would help generate revenue. The Sheriff's
department asked for 8 new Corrections Officers, but the budget approved for 4 to be phased
into throughout the year.

Mr. Simon mentioned adding $185,000 into his budget as a revenue for non-medical transport.
This line will need to be added into the budget spreadsheet.

Matt Obert makes a motion to pass Mr. Simons additional line to the budget. Taylor
Rakers seconded the motion. Motion passed.

Old Business

New Business
Jail Transport Van was talked about and has been approved in previous meetings.

Executive Session
Motion to go into Executive Session was made by Bob Reich. Seconded by Taylor
Rakers. Motion passed.

Members resumed regular session at 7:44PM.

Motion to adjourn the meeting was made by Matt Obert. Robert Reich seconded the
motion. Motion passed.

Meeting was adjourned at 7:46pm.

END OF MINUTES
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