MINUTES
County Board Finance Committee
MONTHLY MEETING
Monday, August 9, 2021
6:00 p.m.
ROE Conference Room

PRESENT: Bret Austin, Taylor Rakers, Matt Obert, David Hoskins, Robert Reich
ABSENT: No One
OTHER: Bryden Cory, Ryan Niekamp, Gary Farha, Todd Nelson, Anthony Foster, Todd Eyler,
Drew Zimmerman, Travis Cooley, Kent Snider, David Hochgraber
6:01 pm meeting was convened.
Bills
Approval of Prior Meeting Minutes
Motion to approve made by Taylor Rakers and seconded by David Hoskins. Mat Obert
found a typo on 2" page Obert and Reich are both listed as Robert’s last name. Minutes to be
amended approved pending correction.
Speaker

None

Reports
Bryden Cory states that Jana Speed is retiring she was staying through the tax season

and tax sale phasing out over last few months and Emily McGlaughlin has been hired as Deputy
Treasurer and she starts Monday, August 16th. Government and county experience, has her
MBA, attended University of Maryland, worked with the city on developing their Viking software.
Bryden intends to bring her to the upcoming Finance Committee. Kent Snider knows her and
believes she will be a good addition to the Treasurer’s Office.

Resolutions
Tax Sales:

Parcel Number 23-4-0546-000-00 located in Quincy Township
Parcel Number 23-2296 located in Quincy Township

Bret Austin asks if there’s a reason the number on the second parcel is shorter. Ryan
Niekamp says it's a mobile home. Mat Obert motions to approve and Bob Reich seconds the
motion. Resolutions have been accepted by all members.

Finance
Additional Fund Appropriations None
Transfer of Budget Appropriation None

Budget/Levy

Fiscal Year 2021-2022 Budget. Bret Austin is one month away from making a list of
department heads and chopping it up to give out to the members of the committee. The
committee’s willingness to do this is appreciated. With five people on the finance committee
each member can take three departments and Bret agreed to take the last one or stated two
smaller departments could be taken together. This will make it more equitable for time. Some
members may get departments they haven’t had in previously because it’s always nice to get to
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other parts of the departments. Some of the core ones like ambulance and sheriff's department
will probably be kept the same because they are so big it's not worth the retraining. On some of
the others they can be shifted around.

Matt Obert met with the 377 Board a two weeks ago they will be sending a letter to the
Finance Committee addressed to Bret Austin and Kent Snider they will be requesting $600,000.
They’ve put in for this for the last couple years and the committee has lowered it. Mr. Obert
believes they’'ve made a good argument for it this year, better than in the past, especially with
shut down from COVID but it does impact the overall levy, so this is just a notice that they do
have a stronger case for it this year than they did last year. Last year they were able to work
with a lesser amount, but this year is a stronger case for them. Will have to take a look at where
everything fits in. They are willing to come in and talk with the finance committee and make their
pitch. This is just an awareness at this moment. Bret Austin asks Mr. Obert to try to get them in
for September finance meeting. Mr. Austin continues with the county is running close to the
budget if not a little better off this year. Sales tax numbers are not falling off a cliff as has been
rumored, tax collection numbers will be coming back at 20% higher than budgeted, and some
personal property tax numbers are coming back better. Bret Austin doesn’t want to be
committed to this, however, there is a very strong case for leaving tax rate alone. There may be
some interchanging within that with liability insurance, social security and IMRF where they are
more heavily funded, and the other departments can take a step back. Wait to see how that all
works out, but a general overview is pretty strong for just leaving ARPA money and treating it
completely out of budget. That’s not a budgetary thing other than when a project has been
approved and then that account is kept separate. There are pretty good things to that for the
county such as it doesn’t fall back onto the taxpayers for a bail out of the budgets which is
always nice. As a follow-up regarding the 377 Board meeting, Matt Obert states that the only
agency that currently comes to the 377 Board to make a request is Transitions. Now there are a
few new non-profit organizations in the area that provide services for people with developmental
disabilities so in theory they could come and request. So, the 377 Board may or may not
increase their requests. They would have to determine where that money goes and what
organization should get it at that point should there be multiple requests. So far there hasn’t
been and may or may not be, but it's something that could happen. Gary Farha asked for the
names of the non-profit organizations. Matt Obert apologized for not remembering the specific
names of them but mentioned the supported employment agency on Locust Street and there
was another also that Mr. Obert could not remember at that time. Bob Reich asked if the new
organizations were going to be based in Adams County. Mr. Obert believes that they intend to
have a location here locally. When you look at the DD board it's about personal care services
and actual hands-on services that don’t lend itself as well to the telehealth. If they are looking at
the mental health side of it then there could be a lot more of that. There is no 708 board. It’s in
the code but we have technically never passed a tax levy to support the mental health side of
things.

Old Business

ARPA projects. Bret Austin states to the committee that they have an ARPA projects
binder, and the projects are divided up by department. They have already gotten answers on
the generalized first round and that covered the courthouse elevators, IT, and Adams County
Health Department’'s HVAC. But they have also received back summary of all the services
requests, all the Health Department requests, all the sheriff's department requests, and all the
IT department requests. By August 10" Bret Austin expects to have County Clerk, Treasurer
and Highway. Ambulance and Judicial requests are going to require a little more time.
Supervisor of Assessments will be a little longer as well although their requests are a little lower
level in terms of just office equipment and stuff related. In summary, Mr. Austin thinks he will
have 4-5 of these requests in by August 10". These projects have largely been vetted and
handled at the Executive Committee meetings. Bret Austin goes over what came out of this
month’s executive meeting. There were to be two services to recommend at this meeting:

Air handling system at the Juvenile Detention Center ($99,000 quote)
HVAC and exhaust fans. Their current system is old, and they get a bonus consideration
similar to the Health Department HVAC because using newer technology air purifying
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and better air handling in a congregate area and an environment where people are
packed into a smaller space, and they aren’t there by choice. It's an area comparable to
the jail where those things need to be considered especially when it comes to Covid.
This was approved without condition. It's absolutely covered by the ARPA funding.

Computers Inside the Sheriff’s Vehicles (MDC’s) ($63,000-85,000 quote)

This will be put forward by the executive committee tomorrow (August 10" Board
Meeting). Some of the things that the sheriff’'s department requested that would have
been thought to be a consideration such as training jail officer’s on how to give vaccines
wasn’t even considered in the ARPA act. The idea was suggested in executive meeting
that it was so obvious they figured they didn’t have to spell it out it may not be true so
moving forward with these MDC’s was clearly allowed with only one condition being an
immediate shift in equipment. This would give sheriff’'s deputy’s the opportunity to work
from home and not have to come into the office. This gets to the point of remote working,
and they would also be able to do work in their vehicles if needed. David Hochgraber
and the sheriff have been working with the Marketplace City consultant. It's a different
type of computer than they were originally considering. The city just purchased the same
for the Quincy Police Department for about 20 of their own cars a few months ago so
they have knowledge of how they are working and approve of how they are working for
their officers. Will be closer to the higher end of the quote to get everything on it they
need to have to make these operational (proprietary software).

Bret Austin opens the meeting to questions from the committee on these two projects.
Bob Reich asks how many MDC's does that pay for? Mr. Austin answers it pays for 20. Mr.
Reich then asks is that adequate for everyone? Mr. Austin states it will cover all the sheriff cars
and SUV’s for the higher ranked officers.

Kent Snider asks Bret Austin if 4A- transitional and emergency housing wasn’t approved
during the executive meeting as well because his notes showed that it had been discussed. Mr.
Austin states that no one had a dollar amount estimated for that yet so it's being put on hold. It's
at the top of the list for discussion in September. Bret Austin explains to the other committee
members how the executive board had discussed a possible partnership with the city Quincy as
well as surrounding villages and townships around the county to put together a better system for
transitional/emergency housing a possible partnership for probation and some of our local non-
for-profits. It needs a little more time to get together and Bret has reached out to some non-
profits for comment, and he hasn’t gotten much information yet. All of this will roll out slowly.

These (referring to the Juvenile Detention Center HVAC and Sheriff’'s Office MDC’s) are
the two things that were considered slam dunks by the consulting company. They aren’t an
unreasonable dollar amount when looking at what the county is getting out of it in Mr. Austin’s
opinion. This is Mr. Austin’s opportunity as an Executive Committee member to pass the
information along to the finance committee before the board meeting allowing everyone to be
familiar with it before it's voted on. Both projects are pretty well vetted, and consultants agree
that they are in line with ARPA and it will hope with both departments.

Gary Farha mentions that the sheriff’'s department take their vehicles home with them
unlike Quincy Police Department that shares vehicles. When a sheriff comes on duty they radio
in on duty as they are leaving their home. Mr. Austin says being able to take the computers into
the home and out of the car is important for safety and security. Many of the Quincy Police
Department officers have their own computers to take home with them and they are not always
in the same car whereas sheriff's department always does. Matt Obert asks if the MDC’s will
have extended warranties on them as some grants will not allow this. Mr. Austin answered that
this is different from a grant. It's all encompassing.

Travis Cooley asks if by purchasing the same computers and programs for Adams
County Sheriff's Dept. if that overlaps with Quincy Police Department. Mr. Austin says it’s not
overlapping. It was brought up to be another governmental entity in our area. They got their first
check this week. They are getting somewhere around $5.4 million.

Bodycams were brought up and Mr. Austin explained that those were not eligible for
ARPA funding because they weren’t really Covid related. This was a shock because committee
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members thought this would be something that could be purchased with the ARPA funding
since it was a form of technology. The MDC'’s are the sheriff’'s department’s highest priority and
if that’'s no longer in the budget we can probably find the money in the budget and over a couple
years phase in the body cameras as they are a priority to the board. Gary Farha states that they
are needed by law. The MDC’s will be set up to tie in with the body cameras. The current
system cannot support the video from the new body cameras.

Travis Cooley asks is there anything saying that it's not allowed that if this budget line
item allows to purchase computers or body cams is there anything else that can allow
movement? Bret Austin states pensions is probably the third rail not to touch. That would be the
one. So even though you may have cleared room in the budget where now other things can be
done with the money, the county needs to be careful about two things: using it for pensions and
reducing the tax rate because of it. If, for example, sheriff doesn’t need $200,000 for the remote
computers and body cams therefore the board reduces his budget, and it lowers the tax rate
because of it then it would be a red flag because at that point it's being seen as the board would
be doing things with the money that should have been taken out of normal budget the funds are
supposed to be additive not replacement. Caution against anything like that. Mr. Austin asks if
any opposition to supporting the follow through with the MDC’s and air handling equipment or if
anyone has any other questions so they can enter voting with a consensus. No one responded
with anything negative, so Mr. Austin continued by saying if anyone has any questions before
the board meeting the next evening to give him a call or send him an email. Bret Austin states
he would like to see the county move forward with the projects.

Mr. Austin wants to also speak about revenue loss and how to figure that in using the
census form as well and expresses that Bryden Cory should be involved in this conversation. At
first Bell Whether came back and said that said that the county finances were covered. Bryden
Cory figured it up and says $10 million and $19 million of the amount they had figured in were
for the new jail and therefore should not have counted in Bell Whether’s figuring. Now looking at
the numbers, looking at the income from pre-Covid year to Covid year to this year we might be
looking at an $800,000 revenue loss for the county. According to Mr. Cory, it specifically
exempts government transfers, bond proceeds, and federal grants. If you look at the FY it
shows revenue of $55 million but if you take out the exemptions, it's more like $30 million.
That’s the system for it. Bret Austin says starting with the fiscal year that’s beginning December
of 2018-November 2019 was the entire budget year pre-Covid as March 2020 is the start of the
“Covid era” $35,590,000 and the first Covid year December 2019-November 2020 the county
was at $34,714,000 which is a difference of $876,000 and it can’t really be interpreted as
revenue loss it may just be different things for different budgets but as far as using what we had
and what we pulled in the county can probably cover about $870,000 of the total $12.7 million
as revenue loss. That money could be distributed for pretty much any use although the caution
still being there for pensions and tax levy lowering. It could go to things that weren’t necessarily
approved by Bell Whether because what the revenue loss is essentially saying is forget
qualifying it for a second what did you lose on the front end of Covid is what is trying to be
determined. There’s, perhaps, other counties getting more coverage but that could get a little
complicated in terms of people just using money for whatever. Within reason if the county
believes in these numbers and it is shown that when it comes to December 2020-November
2021 that there is more of a loss then you can have another chance at going back and showing
how there was actually a $1 million dollar loss and there was just a delay in the numbers. Right
now, only about $870,000 can be proven for revenue loss. That may be the money that’s to
cover the overtime pay. Because then it could allow for that in the various departments. County
board really hasn’t delved into this premium pay yet even though every department has asked
for it because it is specifically mentioned. Everything Mr. Austin has read about premium pay
has some real problems. It starts to intertwine with union negotiations, effects the pension,
obligations. Once given, as they say in the real estate business, space given once is space
given forever. If you don’t put confines on it. Mr. Austin is worried about that. The county is
currently heading into some union negotiations that aren’t expected to be too difficult some of
the agreements are already in place, however one of the union reps has already stated wanting
to speak on the premium pay so we will see how that goes.
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Overtime is something different. Overtime happened because the county had not many
other options. Fixed number of staff, people were covering for other people in their department
that were out from being sick or quarantined, a considerable number of people were out during
that time. So that’s a different equation. Overtime is seen in the budget and the department
heads can prove where their overtime was. So, if there are overtime lines that are over budget
that may be where this revenue loss complication comes in. It doesn’t have to be as vetted or in
the report per say other than here’s what we calculated and how we got to that point. It doesn’t
need to be detailed out as to all the revenue loss and expenditures. Just allowing for that to
happen.

Bret Austin asks if anyone has any questions on the two prospective ARPA projects.
Kent Snider asks Bret Austin if he intends to have the finance committee vote on taking the
ARPA suggestions to the full county board. Mr. Austin stated he wasn'’t sure that needed to
happen as it was more a recommendation. Matt Obert makes a motion to recommend taking
the proposed ARPA projects to the full county board. Bret Austin states there needs to be a roll
call vote for posterity purposes:

Matt Obert yes

Robert Reich yes

Bret Austin yes

David Hoskins yes

Taylor Rakers yes
It's officially unanimous agreement to recommend taking the two ARPA projects to the full board
from the finance committee.

New Business

Bret Austin opens the discussion to Todd Nelson to discuss new business regarding the
public defender’s office. Todd Nelson states he’s looking for direction from the finance
committee. The public defender’s office doesn’t currently have an expense line for capital
expense in the budget. Next year Todd is foreseeing some capital expenditure requests. Does it
make more sense to create that expense line now or next year? Todd’s wanting to get that
figured out before budget discussions begin. Bret Austin asks Todd what he thinks the capital
expense request will be and what's it for? Basically, it would be for increasing office space to
bring in another attorney. Bret Austin states to Todd that he will probably be the one doing the
public defender’s office again next year and his preference would be to do it all during the
budget year so the positive and negative could be established at the same time, so the line
items are established going forward. It's not an unreasonable request. Would be accruing some
in there see how that works. So will just do during budget year. Bret Austin asks how soon Todd
is wanting to get that work done. Mr. Nelson states he wants to do it sooner than later, but
currently trying to work on a timeline with building committee and Terry Bower. So, there’s a
little time before that project will be started still. Bret Austin tells Todd to feel free to email him or
call him when closer to the date and remind him they had discussed this so they can get it
added. No more questions or statements from or for Todd Nelson.

Bret Austin opens the discussion to Bryden Cory to discuss Sid Wilson (the person fixing
the courthouse elevators). In Mr. Cory’s understanding, at some point, as we transition into the
ARPA incidental chair policies tax account as has been mentioned it should be debt money.
Wonders when he should initiate this conversation. Bret Austin states he first heard about this
about a week ago and says it can be discussed this week. Gary Farha says he’d think once the
check is received from Effingstone & Bock that would close out, but he is unsure when that is
expected. Mr. Austin asks Bryden Cory how much is abating the answer was $1.2 million right
now. Mr. Cory says this must be figured out before the levy for next year. Mr. Austin stated that
it be put off to a deadline of the September finance meeting. Bryden Cory agreed that was
plenty of time. Ryan Niekamp states that will put one more check out of the jail fund on the first
Friday of the month. Adding on another $7,465.00. Bret Austin confirmed that in the September
meeting they would discuss when to start paying Sid Wilson out of the ARPA account. Kent
Snider agrees with starting to pay Sid out of the ARPA funds soon since he’s doing the
elevators and HVAC and he should be done by the end of the year.

Bret Austin also states that Jana Speed is going to be phasing out over the next few
months for retirement and would like to get a recognition gift for her. HR has informed Mr. Cory
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that Jana had not been there for 44 years she’d actually been working for the county for 47
years so in light of that he would like to order her some sort of plaque and a gift card of some
sort presented by the board either at a finance committee meeting or board meeting. Kent
Snider suggested Bryden Cory contact Caitlin to help order the plaque and that it should be
presented to her at a full board meeting.

With Emily McGlaughlin coming in as Deputy Treasurer, Bryden feels that now is a good
opportunity to replace the furniture in that office. It all works for Jana as she knows where things
are but a lot of it has been there a long time. Bret Austin agrees this is a valid request to
consider and asks Bryden if he has an estimate or how long before he could get one. Bryden
Cory states it should run about $1000. The plan is to purchase some gently used furniture. Bret
Austin states to find out how much that will be and to let him know so they can approve it off
cycle. So, they can follow up in accounts later.

David Hoskins brings up health insurance there’s a budget shortfall of about $600,000 is
the estimate. Renewal month of it is January so if there are no instances where a lot of
deductibles are spent that number could get better. However right now the county is tracking
$600,000 that is essentially because there are 17 claimants that had over $4000 medical
expenses beyond the first $80,000, they have to pay for themselves. This hasn’t been an issue
in a long time. He has someone looking into a few options to consider. Shifting more of the risk
to the insurance company which will lead to having to pay more upfront which will be more of a
fixed cost. In order to do that, the deductible would have to be dropped much lower. Lowering
the $80,000 to $40,000 would just leave the county essentially in same spot they are currently
in. They are going to weigh out a few options and get back with Mr. Hoskins the next week. As
the employee demographic age increases the costs of medicines/procedures also increase. By
offering to families of county employees it gave some benefit as typically it was mostly for
children that don’t require as much medical treatment. Aside from healthy people or shifting the
demographic of a younger employee base there’s nothing to do. Matt Obert states if the
committee really felt they weren’t seeing any long-term benefit from the health coaching that
was supposed to help avoid this situation. Bret Austin stated that it was but there was never
really a guaranteed discount with the insurance company. There was a good kick back and a
third party was paid 50-60k to coach. Was a good concept but it did not change the outcome. It
was brought up is Covid the reason for the health insurance budget shortfall? Admittedly this
has been a bad year and Matt Obert says there were several good years in a row even some
years where it's been in the positive so he questions if it’s time to make changes or leave it be
and it will work itself as the Covid cases go down. David Hoskins states that is the question how
much needs to be left in contingency for this type of an issue. This is what should be up for
discussion. CMB makes their best guess as to how many rates of instances their will be based
on the demographic, and it just hasn’t hit low this year. Mr. Hoskins was asked what the county
employees paid on average for premiums, and he answered it was roughly about 10% so the
county pays $600,000 and there’s an average of $65 per county employee. Travis Cooley asks
is that something that can be adjusted? Bret Austin states that will be tweaked in the sense that
dependent on how much the employee pays is how much the county will pay. Union contracts
play a role as well. It's a good healthcare program. Paying 10% of the premium is a very
competitive benefit at this point the city’s employees are at 15% and in some cases, they pay up
to 25% in other counties. Other options have been looked into like “cafeteria style” which
becomes more confusing for employee. Internally it becomes hard to manage it as well. Gary
Farha said it has caused no problem with hiring new employees and used his office as example.
There was a secretarial position open a few months back and the states attorney’s office
received 20+ applications with very little advertising. Bret Austin states that the committee’s goal
this year in union negotiations is going to be to talk about the comp pay. Last round of
negotiations was all about health insurance. It was basically fine getting everyone on board with
that system. Next round of negotiations will be more about cleaning the language on comp pay.
Because there’s a loss in that and it's not kept track of very well. David Hoskins returns to stats
regarding health insurance- 9% of employees that are 65+ in next five years will avg $22,000
per claim versus the under 65 which is $9,200 which perhaps incentivizes retirement at 65 years
old. It could be something to focus on. Gary Farha asks is there any percentage of people that
went ahead and signed up for Medicare. David Hoskins stated that with the making them pay a
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premium it was found on the books that several were also covered by Medicare and still
collecting off the county insurance. Those got cleaned up. This has been a big issue for a long
time. Quite a few were retirees and not paying the premium and when you retire you can stay
on, but the premium has to be paid and they weren’t being paid and wasn’t being tracked as
well. Paycom and the premiums track it now. David Hoskins ends in saying this is just
something to think about till they get back with him as far as a plan and options and there’s a
potential tweak on some prescription coverage. Bret Austin states there are only two viable
options for insurance in lllinois for a healthcare plan. This may be an area that money goes into.
Not having to put more into the EMS department that money can be used elsewhere.

July 22" David Hoskins and Caitlin Hickerson attended the CIRMA meeting and the only
real news report from there is that because of high losses in cyber liability, they may not offer
cyber liability anymore. David Hoskins has discussed this with David Hochgraber about this.
Bret Austin stated this was a good idea because Mr. Hochgraber has contacts in companies
that could help with this. Kent Snider stated that he had been in contact with a couple lllinois
counties recently that said if they don’t upgrade their cyber security by a large amount of money
they will be dropped. David Hoskins states even if it's upgraded, CIRMA is still stating they may
not find another company to underwrite it. So, it's important to make sure all safeguards are in
place using ARPA funds are really going into improving the network. Matt Obert stated he had
once dealt with an unsuccessful cyber breach attack because of the ward he is in there had to
be a full forensic audit done and just the attempt was a $75,000 hit. There are a lot of counties
watching and preparing for ransomware attacks according to Bryden Cory. Bret Austin states
there are technology things coming up that will pool resources and break the ransomware.
David Hoskins states that CIRMA is currently screening for someone willing to underwrite it.
Ryan Niekamp states that he sees that Adams County gets a lot of solicitations because it
comes first alphabetically in Illinois counties. The emails that come and phone calls are unusual
in nature, but Adams County is contacted first because it’s listed before other counties. Aside
from changing the county name there’s not much can be done.

Ryan Niekamp asks if anyone on the board has been able to login to SharePoint to
receive their packets okay? Bret Austin states yes, he has had no problem when he has
remembered to do it. Matt Obert states he has logged onto SharePoint and has received emails
but has not checked to see if packets are there. Ryan states that’s how they are being delivered
now is through SharePoint. Also, Ryan states he has a new touchscreen voting machine in his
office currently. He states it prints out physical ballots. Mr. Niekamp encourages the members of
the committee to come in and try it out when they have a chance. Bret Austin states that it’s
good coming technology for elected officials. It reduces the size, the footprint, better technology,
easier to maintain, better software, better security. The touchscreen prints out the ballot so it
can be placed into the tabulator.

Executive Session

None

Meeting was adjourned at 6:56.

END OF MINUTES
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