Adams County Board of Health
Minutes
July 23, 2020
The Adams County Board of Health held their regular meeting via Zoom, July 23, 2020.
The following members were Present:

Richard Wright, DDS
Harry Ruth, MD, MHA
Tom Miller, MD

Mark Peter

Jan Poulter, RN

Chris Larson,

Glori Treader,

Ann Reich, RN, BSN

Others present:

Jerrod Welch, Public Health Administrator

Cori Moore, Administrative Assistant

Dr. Jim Daniels, Medical Director.

The Meeting was called to order at 7:00 PM by Dr. Wright.

Motion by Harry Ruth, seconded by Chris Miller to approve the agenda for July 23, 2020. Motion
Carried.

Motion was made by Jan Poulter to approve the minutes from the April 23, 2020 meeting. Motion
carried.

FINACNIAL PACKET:

Approve Financial Packet: Board reviewed the packet. The department is currently through 58% of the
budget cycle and the budget is coming in as expected. The financial health is strong and the department
is still receiving grant payments in most cases. One exception was the Adolescent Health grant that we
were not able to start to claim until April. Expenses are still doing ok. Proposal was made to stand up
finance committee to work on current year budget and next years budget, as the department just
executed a 2.8 Million Dollar Contact Trancing Grant, the first installment should be to us in the next few
weeks. The department has also received a Crisis grant and anticipates CURE money. We will need to
realign the budget with these funds. Motion to approve the financial packet was made by Mark Peter.
The motion was carried.




COMMITTEE WORK:

Nominating committee Work: Ann reports, 3 members were up for appointment, Dr. Miller, Dr. Ruth
and Chris Larson agreed to be reappointed for a 3 year term on the Board of Health. No discussion from
the board. The board accepts the nomination. Motion was made by Ann Reich to accept the motion.
Motion carried.

Budget Committee: Appointments to the budget committee are Mark Peter, Glori Traeder, Tom Miller
and Dr. Richard Wright. This committee with address the current year budget and work on next years
budget.

OLD BUSINESS
None

NEW BUSINESS

Employee Recognitions: All employees were recognized for stepping up from their normal daily duties
to assist with COVID.

Pam Porter was recognized for 30 years of service at the Health Department. Pam is part of the
supportive services team, the Safe Kids Coordinator and serves as the Chief Deputy Registrar.

Board of Health Recognitions: Harry Ruth, MD & Becky Campbell, RN, NP were recognized for 20 years
of service and Jan Poulter was recognized for 5 years of service.

Vacuum Pump: The current Vacuum pump system used by the dental clinic needs replaced. This was put
out to bid, and the only response we received was from Goetze in the amount of $5625.00. Useful life of
this system is 7-10 years old and ours is 14. The new unit will be covered under warranty. Repairs to the
current system would be $3100.00. Motion to accept this bid was made by Glori Treader and roll call
vote was taken with 8 Yes, 0 No and 1 absent. Motion carries.

Compensation Time Payout: The department has employees with up to 100s of hours of banked comp
time directly as a result of Covid work by the department. These individuals are working evenings and
weekend days and some have worked 20+ days straight. The department is asking the board to consider
a payout of this time. It will level every back down to 40 hour threshold. The grant that is paying is the
contact tracing grant. We owe our employees these hours one way or another, this will clear the liability
and grants that are being delivered are specifying these funds to be used for this. Jerrod has no overtime
factored into this because he is a salaried employee. Dr. Wright thinks he deserves some compensation.
That discussion will be tabled to the next meeting. Motion to approve the payout was made by Dr. Harry
Ruth and seconded by Chris Larson. Roll call vote was taken with 7 yes, 0 no and 1 absent. Motion
passes.

Board COVID update: Jerrod provided the board with an update of where the county is on COVID.

OTHER BUSINESS:

Business reports: The board reviewed the business reports. Motion to accept the business reports was
made by Tom Miller and seconded by Glori Traeder.




Motion to adjourn, the meeting was made by Jan Poulter and seconded by Tom Miller.



