Minutes of the May 13, 2026, Delegate Board Meeting
May 13, 2026 The Veterans Assistance Commission of Adams County met at 3701 East Lake Center 1800 Hours.
Chairman Schrage called the meeting to order at 1800
Schrage led the Pledge of Allegiance
Invocation or Reflection: Spurrier
Members Present: AL #37 Girouard, Newbanks VFW #5410 - Schrage, Schafer, ROA — Spurrier, Williams
ML Detachment 790- Cane VFW #5129- Benson, Jacobs DAV Ch. 32 — Geschwandner, Altheide
Quorum Declared by Schrage
County Board Liaison Present: Barbara Fletcher
Commanders/Commandants & Guest = None
Staff: Paul Havermale
Public Comment; Schrage asked for public comments three times: None

The minutes of the March 11, 2026 meeting were emailed to all member organizations and physically available for inspection. On a
motion by ROA and Second by VFW 5129, the minutes were approved as presented.

Financial Report — Havermale presented the budget status spread sheet no extraordinary expenditures noted, the budget is slightly
over budget at this time +/- 4%, assistance levels were discussed as well as some potential line-item transfers, as needed. Questions
were presented by delegates as to eligibility for assistance. Havermale explained policy and procedures. The budget process was
reviewed with the discussion of potentially increasing the assistance line item and creating a capitol/contingency line-item next
budget cycle. The timing of evaluations prior to budget generation was discussed as well. The private fund unencumbered balance of
$17828.26 was presented to the Delegate Board. The payment vouchers from last meeting to 05/13/2026 were presented to the
Treasurer and the Delegate Board for delegate review. All Vouchers were in order and on a motion by AL#37 and a second by DAV32
the vouchers were received and approved, all aye. On a motion by ROA and second by AL37 the financial report was approved to be
received and filed, ALL AYE

Superintendent report by Havermale: Havermale updated the Board on the VACAC status and clients served, there are 243 new
clients to date for 2026, and 142 new since last meeting. There was additional discussion of the assistance policy and the reason for
the uptick in request. The theory is that changes in the State and Federal assistance funding is driving the uptick. Havermale
expanded on the programs available for housing assistance, SSVF, VA Mortgage and VASH were mentioned, and that the VACAC
usually acts as a resource to direct clients to these programs and acts bridge housing provider. The VACAC will provide temporary
housing or very short-term mortgage assistance until the other programs are explored. At this time, the multi county and MVAA
legislation are not moving forward at the State. Havermale reminded the Board of the previously approved travel to the NACVSO
Conference for himself, 05/31/26 through 06/06/26. Havermale also discussed the good relationship with the IDVA VSOs. On a
motion by DAV32 and Second by AL37 the report was approved, received to file. All AYE

Old Business/Board Discussion: There was an informal discussion by the Delegates and Staff on the IVHQ policies regarding health
care for informational purposes only, no action

There was no executive session
The next meeting will be 1800 July 8, 2026, at 3701 East Lake Center Drive, Large Conference room

The meeting adjourned at 1857 on a motion by DAV32 and second by AL37, all aye



