MINUTES

Adams County Board
FINANCE COMMITTEE

Tuesday, October 7, 2025 at 6:00PM
Adams County Board Room
507 Vermont Street, Quincy, IL. 62301

—_—

—

ND..il
-

Date: Tuesday, October 7, 2025
Time: 6:00 PM

Members Present: Travis Cooley, Tim Finlay, Brad Poulter, Marvin Kerkhoff

Members Absent: Ryan Hinkamper

Others in Attendance: Ryan Niekamp (County Clerk), Anthony Foster (Director of Court Services),
Todd Eyler (State’s Attorney), Bret Austin (Chairman of the Board), Robert Reich (Vice-Chairman
of the Board), John Citro (Chief Public Defender), Paul Havermale (VAC Superintendent)

The meeting began with the review of bills — all appeared to be in order.

The September 8, 2025 meeting minutes were reviewed a motion to approved made by Poulter,
seconded by Kerkhoff and approved unanimously.

There were no requests to speak.

A tax sale resolution, Number 10-25-001, was introduced for Parcel Number 20-4568 located in
Melrose Township. Motion to approve was made by Poulter, seonced by Kerkhoff. After a brief
discussion confirming the parcel’s legal and financial status, the committee approved the
resolution for forwarding to the full County Board.

The committee heard a request from Public Defender John Citro for an additional appropriation
of $110,000 to cover rising case-related costs. Mr. Citro explained that increasing felony
caseloads, more complex trial work, and greater use of expert testimony have all driven expenses
higher than originally budgeted. Members acknowledged that statutory requirements leave little
flexibility in these matters. Alongside this appropriation, $60,000 was added to the Finance Court
reimbursement line and $50,000 was recognized as miscellaneous revenue in the County General
Fund. Motion to approve made by Finlay, seconded by Kerkhoff and approved unanimously.

Veterans Assistance Commission Superintendent Paul Havermale followed with a request to
transfer $2,000 from the Assistant Superintendent’s salary line into VAC programming. He
explained that this shift would support veteran outreach events and service-related
programming, such as transportation assistance and emergency financial relief. Motion to
approve made by Finlay, seconded by Poulter and approved unanimously.

The most substantial discussion of the evening centered on the Fiscal Year 2025-2026 budget
cycle. The committee reviewed projected revenues and expenditures in detail.
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On the revenue side, members noted that property tax collections will see only modest growth,
while state reimbursements are uncertain. Several members raised concerns that the county
remains heavily reliant on intergovernmental transfers, which could be delayed or reduced. Some
discussion focused on diversifying revenue streams, though options are limited under current
statutory authority.

Expenditures were reviewed line by line, with attention given to departments showing significant
increases. In addition to the Public Defender’s request earlier in the meeting, Sheriff’s operations,
jail expenses, and court-related services were flagged as areas of strain. Health services and EMS
were also expected to exceed prior year levels due to higher call volumes, increased staffing
requirements, and equipment costs.

Several members expressed worry that if expenditures continue to grow faster than revenues,
the county may face difficult choices, such as dipping into reserves or deferring capital projects.
Others stressed the need to carefully evaluate all discretionary spending and to ensure
department heads justify any new requests.

There was agreement that publication of the tentative budget on October 10, 2025 would provide
the public with transparency, but members emphasized that this year’s budget hearings will
require closer scrutiny and possibly more revisions than in past cycles. Members agreed that all
non-union positions must not exceed an aggregate salary increase of employees of more than
four-percent unless further explained and approved.

In new business, EMS/EMA Chief John Simon delivered a comprehensive presentation on the
state of EMS facilities across the county. Chief Simon began by describing the current system,
noting that the county operates from a mix of aging facilities, some of which were never designed
to handle today’s volume of calls or the size of modern ambulances. He explained that certain
stations are undersized, lack proper storage for medical supplies, and provide inadequate
accommodations for staff during 24-hour shifts.

Chief Simon emphasized that call volume has steadily increased over the past five years, and with
population shifts in the county, some stations are experiencing heavier demands than others. He
pointed out that response times are being stretched in certain areas, not because of personnel
shortages, but due to the limitations of facility location and readiness.

Committee members asked pointed questions about the most urgent facility needs. Simon
identified one station in particular that has outdated garage bays too small for newer ambulances,
leading to delays and maintenance issues. Another facility lacks adequate training and meeting
space, forcing EMS personnel to hold sessions off-site. He also discussed the strain of storing
critical equipment in multiple locations without climate control, which risks both efficiency and
equipment longevity.

The conversation turned to funding. Simon explained that federal and state grants exist for EMS
infrastructure, but they are competitive and often require local matching funds. Several
committee members asked about potential bonding or phased approaches, such as upgrading
the most critical stations first while planning for broader improvements over a 5-10 year horizon.
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There was broad recognition that improving EMS facilities is not just about convenience but is
directly tied to public safety outcomes. One committee member remarked that “if our crews can’t
deploy quickly because the building slows them down, then the whole county suffers.” Another
added that retaining and recruiting qualified EMS staff depends on providing professional-grade
facilities.

The committee did recommend via motion by Poulter, and seconded by Finlay to explore and
work out the details for improvement requirements with extra emphasis on Liberty as priority
and then to continue the three remaining in the county along with exploring financial options to
fund the project. The committee voted unanimously in support of the motion.

There be no other business, the committee adjourned at 8:49pm.
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