MINUTES

Adams County Board
FINANCE COMMITTEE
Monday, April 14, 2025 at 6:00PM
Adams County Board Room
507 Vermont Street, Quincy, IL. 62301
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Meeting Convened at 6:00PM on Monday, April 14 2025.

Members Present: Travis Cooley, Tim Finlay, Brad Poulter, David McCleary, Marvin Kerkhoff
Members Absent: None

Others in Attendance: Ryan Niekamp (County Clerk), Bryden Cory (Treasurer), Todd Eyler (State’s
Attorney), Terry Bower (Maintenance)

The Adams County Finance Committee met on April 14, 2025, at 6:00 p.m. in the Adams County
Board Room, Quincy, IL. Chairman Travis Cooley called the meeting to order.

The committee approved the March 10, 2025, minutes by Mr. Finlay and seconded by Mr.
McCleary. Approved unanimously.

No members of the public requested to speak during the Public Comment period.

An additional fund appropriation request from Coroner Scott Graham for $10,000 was discussed.
The funds, designated for electronic forensic equipment (Account 201-201-5713), would increase
the budget to a revised total of $20,000. It was clarified this funding comes from a special use
fund with sufficient balance, and specifically for the purchase of radios and related forensic
equipment. A motion to approve was made by Mr. McCleary and seconded by Mr. Poulter. The
appropriation passed unanimously.

Bryden Cory provided an update on the FY24-25 budget, indicating cash flow concerns with
current deficits totaling approximately $3.8 million in the County General Fund, $74,000 in County
TIP, $720,000 in Social Security, and $826,500 in liability insurance. He explained these deficits
are primarily due to timing issues between budgeting cycles and tax distributions. Cory assured
the committee the County General line would significantly improve with anticipated tax
distributions expected in July.

The committee discussed possible strategies to address recurring budget shortfalls, including
adjusting tax rates and transferring surplus funds from various departments. Bret Austin
emphasized clearly justifying these transfers to maintain the county's credit rating and referenced
past corrective measures to stabilize the budget. The possibility of a referendum to increase the
General Corporation Levy's maximum cap rate was discussed, alongside potential tax adjustments
in other county departments, including IMRF, Ambulance, and the Health Department.
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Discussion on IMRF funds indicated that transferring these funds to County General could offer
immediate budget relief. Treasurer Cory suggested consultation with auditors before proceeding
to ensure compliance and transparency.

Regarding the Adams County Courthouse HVAC project, the committee extensively discussed
Ordinance Number 2025-04-001-024, approving an alternative revenue source. Consideration
was given to potential bonding and debt certificate issuance. Legal counsel advised against using
interest from motor fuel tax funds for project financing. The committee ultimately approved
employing King's Financial Consulting as the financial advisor and expressed preference for
utilizing local banks for bonding purposes. A motion to approve the ordinance was made by Mr.
McCleary and seconded by Mr. Poulter. The ordinance passed unanimously.

In new business, Treasurer Cory and Clerk Ryan Niekamp raised concerns about transparency in
credit card usage by the Highway Department, noting continued use of an American Express card
not integrated with the county’s current credit card system. They agreed to address this issue
promptly. Additionally, a significant refund of approximately $285,000 to Illinois Medicaid by
Adams County EMS was discussed. The committee requested further clarification on billing
details and procedural codes before authorizing this payment.

The committee entered an executive session to discuss personnel matters at 7:04PM. A motion
to go into Executive Session was made by Mr. Finlay, seconded by Mr. Poulter. The committee
unanimously approved to go into executive session.

The committee adjourned from Executive Session at 7:08PM with no action taken.

The meeting was adjourned at 7:09pm, and the next scheduled meeting was confirmed for May
12, 2025, at 6:00 p.m.
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