MINUTES

Adams County Board
FINANCE COMMITTEE
Monday, March 10, 2025 at 6:00PM
Adams County Board Room
507 Vermont Street, Quincy, IL. 62301
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Meeting Convened at 6:00PM on Monday, March 10, 2025.

Members Present: Travis Cooley, Tim Finlay, Brad Poulter, David McCleary, Marvin Kerkhoff

Members Absent: None

Others in Attendance: Ryan Niekamp (County Clerk), Bryden Cory (Treasurer), Terry Bower (Maintenance),
Robert Reich (Board Member), Steve McQueen (Board Member), Bret Austin (Board Member, Chair)

The Adams County Finance Committee met on March 10, 2025, at 6:00 p.m. in the Adams County Board
Room, Quincy, IL. Chairman Travis Cooley called the meeting to order.

Bills and Approval of Minutes

The committee reviewed and approved the bills. The minutes from the February 10, 2025, meeting were
then considered. A motion to approve the minutes with a minor correction to the spelling of a name was
made by Mr. Kerkhoff and seconded by Mr. Finlay. The motion carried.

Resolutions

Resolution 2025-03-401-015 — Opioid Funds for CASA Program

Robert Reich presented the resolution regarding the allocation of opioid funds to the Advocacy Network
for Children under the CASA Program. The resolution requested funding for a CASA representative to focus
on opioid-related cases involving children. Concerns were raised about sustainability and documentation,
as there was no long-term funding guarantee beyond the initial grant. However, committee members
recognized the need for this role in assisting children affected by opioid-related court cases. After
deliberation, the committee approved the allocation of $57,719. A motion to approve the resolution was
made by Mr. Finlay and seconded by Mr. McCleary. The motion carried.

Ordinance 2025-03-001-016 — General Obligation Bonds

A lengthy discussion followed regarding the issuance of up to $9,000,000 in general obligation bonds for
county capital projects. Chairman Travis Cooley presented a spreadsheet comparing proposals from
multiple financial firms, including Bernardi Securities, Kings, and Sphere. The discussion centered around
interest rates, fees, and the benefits of utilizing debt certificates, which would allow the county to use its
own restricted funds as collateral to reduce overall borrowing costs.

It was noted that Kings was the only firm to propose the use of debt certificates, which could allow the
county to essentially "loan" itself money from designated funds and repay it over time. This method was
viewed as a potential cost-saving strategy since it would reduce the need for external borrowing and
interest payments. However, concerns were raised about liquidity and whether certain restricted funds—
such as motor fuel tax funds—could legally be used for this purpose. The committee agreed that legal
counsel should review the feasibility of using these funds before proceeding.

Committee members also discussed market interest rates, noting that rates had recently fluctuated by 10-
14 basis points. While Bernardi provided projections based on expected future rates, Kings’ proposal
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included a fiduciary model that might secure lower rates under certain conditions. Some members favored
a blended approach, issuing traditional bonds for part of the funding while using debt certificates for the
remainder.

Ultimately, a motion to approve the ordinance as written was made by Mr. McCleary and seconded by Mr.
Poulter. The motion carried, allowing the county to move forward with the bond issuance while continuing
to evaluate the most cost-effective financing strategy.

Resolution 2025-03-001-017 — Reimbursement of Expenditures with Bond Proceeds

This resolution allowed the county to reimburse itself for expenses already incurred on capital projects,
such as architectural fees. A motion to approve the resolution was made by Mr. McCleary and seconded
by Mr. Finlay. The motion carried.

Finance

Additional Fund Appropriation — Sheriff’s Office

Sheriff Grootens requested an appropriation of $215,000 from the Jail Construction fund for a security
fence around the parking lot, citing past vandalism incidents. A motion to approve the request was made
by Mr. Finlay and seconded by Mr. McCleary. The motion carried.

Fund Transfer — Probation Department

Anthony Foster explained the request to transfer $39,520 from a probation assistant salary line to a
secretarial salary line to reflect changes in job responsibilities. The request was budget-neutral. A motion
to approve the transfer was made by Mr. Kerkhoff and seconded by Mr. McCleary. The motion carried.
New Business

IMRF Fund Transfer Discussion

The committee discussed the possibility of transferring funds from the IMRF account to the general fund
due to a surplus. The IMRF account held approximately $2.4 million, with an annual expenditure rate of
$1.4 to $1.5 million. Members agreed that a transfer should be considered later in the fiscal year, likely
around budget time. No motion was made at this time.

Payment for Architechnics (HVAC Project — Pay Application #5)
A motion to approve payment of $103,000 to Architechnics was made by Mr. Finlay and seconded by
McCleary. The motion carried.

Discussion on General Corporation Maximum Rate

The committee discussed the county’s General Corporation Maximum Rate, noting that the cap of 0.27%
had led to financial constraints. Last year, the county had to transfer funds from the ambulance and health
departments to meet obligations under the general fund cap. Raising this cap would require a referendum,
and members acknowledged that careful public messaging would be necessary to explain the benefits.

Chairman Cooley referenced a recent UCCI (United Counties Council of lllinois) report, which compared
tax rates across counties of similar size. Many counties had raised their rates in the past five years due to
similar financial pressures. The committee agreed to continue discussions and consider a referendum for
increasing the cap to 0.31% or 0.32%, which is the maximum allowable increase under state law.
Adjournment

With no further business, the meeting was adjourned at 7:02pm.

The next Finance Committee meeting is scheduled for April 14, 2025, at 6:00 p.m.
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