MEETING AGENDA

Meet| ng T|t|e Adams County Opioid Settlement Meeting to Review Submitted Application

Meeting Date Wednesday, August 21, 2024

Leader: Chattie Miranda RN, MS Recorder: Erica Carmean
Time: 12:00pm - 1:00pm Location: Adams County Health Department
Attending: Jerrod Welch [] Dr. Solaro [ Jil Reis O

Dr. Bob Reich [C], Mark Schmitz [ sterit crootens Rep oftcer Frazier O

[Z] Dr. Connolly [E] Stacey Juilfs [] Bryden Cory O

[E] Dr. Noble [J John Simon [Z] Chattie Miranda |
AGENDA ITEMS /MIN Notes Below
1 Opening of the meeting by Chattie 5 Min
2 Brief Discussion of the submitted Application that has been sent via e-mail 15 Min
3 Vote by the Opioid Settlement Committee member for application approval 5 Min
4 Discussion of next steps forward for the Opioid Settlement Committee by Jerrod Welch 5 Min
5 Min
6 Min
7 Min
8 Min
9 Min

Next Meeting Time/Date/Location |TBD

The settlement committee invited team members from Bella Ease to answer questions on the
application that was submitted. The following answers were submitted on the specific questions.

1. Peer Recovery Specialist.... What will they do until certified?

Person will work towards certification. Duties include required training and courses, shadow existing
case workers and advocates, assist with Bella Ease events and groups to learn about clients,
discussing cases with supervisor, complete education requirements as well as studying for testing and
completing exams.

2. Breakdown of the cost of the certification

Shared the training plan from IDHS website. This plan states additional fees will be $85 application fee,
examination fee is $125, annual certification fee is $70, CEU petition fee of $10 and CEU extension fee
is $10. Approximate cost of training is $30 and hour; 100 hours are required for an total estimated cost
of $3,000. Mileage is about $740, lodging totals approximately $2800, two staff members will be
consuming 14 lunches and dinners each with a total of $756. Training cost would total $600 for a grand
estimated total of $4,895.

3. Who will supervise the peer?

The Bella Ease team plans to take it step by step and look into what is best for their team. They were
looking at it like they currently do in their programs now. According to the criteria, the person must be
supervised by someone who is certified and has two years of experience in the position.

4. Who would be working wit the clients on the recovery plans and creating them? Bella Ease will be
working with the clients to help them complete the plan that was created by other professionals. Bella
Ease is looking at this position to not be clinical in nature. They want to cover the gaps and get clients
and potential clients who are afraid to walk into a professional service. They want to support these
individuals and get them on the road to succeed.
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Committee members agreed that Bella Ease needs to be involved, however they do not want to turn
them into counselors.

Bella Ease reaches seven other counties through Family Focus Grant. Concern of this committee
was that other counties turned down the opioid money and using Adams County monies in other
counties. Jerrod informed the committee that Morgan County does have opioid money that maybe
Bella Ease could tap into for the work in that county.

Follow up for Bella Ease:

..... look into resubmitting their application for money to support an employee focused on supporting
members of the community with a clear defined plan without the certification. Mark Schmitz will
reach out to Bella Ease and talk with them about the gaps, make clarification on what the committee
is looking for to have included in the resubmission.

Another application has been received, and Chattie will be sending it out this week along with
minutes from the last two meetings.

Discussion was held on the application from the Judge Scott Larson Adams County Problem Solving
Court. They are requesting funds to use for travel to a one-of-a kind conference in Florida. the main
concern is the amount they are requesting and the number of team members they want to attend the
conference. It was determined that Jerrod will go back to the person who submitted the application
and ask them to update the application to only include one or two attendees and have them come
back and train the others.

Jerrod does have additional financial information to update on the website when the minutes from
this meeting and the one in July are approved.

Dr. Reich said the request from the sheriff's department to start the MAT program will be approved
at the next county board meeting.
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