\(\G‘!&Ada,b
\O EMERGENCY O
o1 s

rrrrrrrrrrrrrrrrrrrr

(, POLICE * SHERIFF * FIRE * EMS

9-1-1 COMMUNICATIONS CENTER

Jessica Douglas 222 N. 52nd Street (217) 228-4572
Director Quincy, Illinois 62305 Fax: 222-9361

CITY OF QUINCY / ADAMS COUNTY
JOINT EMERGENCY TELEPHONE SYSTEM BOARD (ETSB)

October 16, 2024 5:15 p.m.

Agenda

1. ETSB Chairman determines a quorum and convenes meeting

2. Public Comment

3. Approval of minutes of from previous meeting

4. 204 Fund Balance

5. Election of ETSB Vice-Chairman

6. Personnel Report

7. Discussion/Approval of Letter of Agreement between the Joint ETSB and IAM Dist. 9
regarding scheduling of personnel to 12-hour shifts

8. VHF Simulcast System P25 Upgrade/Site Expansion Project Status

9. CAD/RMS Implementation Project Status

10.Adopt 2025 Meeting Schedule

11.0Id Business

12.New Business

13.Executive Session (if needed)

14.Meeting adjournment



