MEETING AGENDA

Meet| ng T|t|e Adams County Opioid Settlement Meeting to Review Submitted Application

Meeting Date Wednesday, July 31, 2024

Leader: Chattie Miranda RN, MS Recorder: Erica Carmean
Time: 12:00pm - 1:00pm Location: Adams County Health Department
Attending: Jerrod Welch [C] Dr. Solaro [] Jill Reis O

Dr. Bob Reich [C], Mark Schmitz [ sterit crootens Rep oftcer Frazier O

[Z] Dr. Connolly [E] Stacey Juilfs [2] Bryden Cory O

[E] Dr. Noble [J John Simon [Z] Chattie Miranda |
AGENDA ITEMS /MIN Notes Below
1 Opening of the meeting by Chattie 5 Min
2 Brief Discussion of the submitted Application that has been sent via e-mail 15 Min
3 Vote by the Opioid Settlement Committee member for application approval 5 Min
4 Discussion of next steps forward for the Opioid Settlement Committee by Jerrod Welch 5 Min
5 Min
6 Min
7 Min
8 Min
9 Min

Next Meeting Time/Date/Location TBD

Empower Deflection was launched on July 30, 2024. A specialist will take the referrals from law
enforcement in six counties.

Bryden Cory announced the county received an additional $32,000 for the settlement account.

Beginning October 1 the medication assistance recovery program will start on site at the jail with
Transitions and Clarity.

Minutes from the committee meeting on April 29, 2024 were reviewed. A motion was made and passed
to approve the minutes. (Reich/Cory)

Jerrod Welch shared with the committee members how much he appreciated everyone coming to the
meeting to review the submitted applications. He and Chattie will look into how the applications are sent
to committee members to make them easier to read when they are submitted and sent electronically.

Dr. Reich shared how positive the community education has been that Chattie is presenting on Narcan to
groups and individuals.

Chattie shared information on what the committee should be looking at when reviewing the applications
including was the application content complete, innovation, achievable, enhancement and sustainability.
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1. Bella Ease
Requesting funding to include Brown, Pike, Schuyler, Hancock, Scott, Morgan and Cass counties
with education, training, and certification to reduce substance/opioid use within the community.
Parenting Journey in Recovery Facilitator training, Certified Recovery Support Specialist certification
and Domestic Violence training. They are requesting $10,196.
Discussion items of this committee included:
0 are other counties giving funds?
o the domestic violence training as this grant is for opioid. Out of scope
0 services out of Adams County.
o will community members trust staff of Bella Ease since they are from Adams County.
o Concern of the supervising the CRSS and who is going to do it and the quality of the peer.
0 What is the scope of services they will provide once trained?
o Can this committee hear from the applicants?
o0 The agency might come in and make a presentation and be prepared to answer questions from the
committee.
0 Anything is the application innovative? More enhancing ?
This committee would like to invite Bella Ease in to get some specific questions answered.
1 Peer Recovery specialist and what they will be doing until certified.
1 Breakdown of the cost of the certification. Where does it come from?
1 Detail of travel breakdown and DV is not to be included
7 Who will supervise the peer?

2. Global Impact

Aims to address the OUD (Opioid Use Disorder) and (SUD) substance abuse disorder through the
implementation of a comprehensive, evidence based recovery program. Requesting $188, 767.50
Discussion items of the committee included:

o How are they going to sustain?

o Concern of starting office from scratch

Motion was made and approved to reject the application.(Welch/Connolly)

3. Adams County Jail

Primarily serving Adams County inmates and the jail is incurring a large medication cost due to
individuals on high priced medications. Need help in funding the pre-subscribed MAT plans as part of
the ADA requirements. This will help inmates from suffering from withdrawal. Asking for $30,000 to
cover the cost of the medication.

Discussion items of the committee included:

o0 How are they going to sustain? Can not be a budget line item

o Will this give them data for a baseline to then reach out for funding from other larger grants?

0 Members of this committee have staff that can help with getting larger grants and writing the grant.
o This will be used for only those inmates that are currently on the medication.

0 ACH is contracted with the Adams County Jail for medication. The ACH provider has to approve
what medication is given to the inmates.

o invite them to make a presentation to the committee

Motion was made and passed to conditional approve this application while the committee waits for
answers to a few questions. (Schmitz/Connolly)
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Other discussion items at this meeting:

Chattie shared information that she has gained at the Farmers Market from area residences that
were interested in what Narcan is and how it affects Adams County. She has received a request to
speak to students at Quincy Notre Dame about abuse and Narcan. Chattie is also attending service
club meetings around the community and making presentations on Narcan.

Telehealth medical assistance recovery (MAR) could maybe partner with Bella Ease.
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